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Exicuilve Nogisty 


3 MAR 1964 


MEMORANDUM FOR: Me. MeCGeorge Buady 
Special Asel stant to the Prasident for 
National Security Affaire 


SUBJECT:  +Reerganisation of the United States Intelligence 
Beard (USI) 


i. In accordance with your memorsadam of 5 February 
1964, the reorganization of the United States Intelligence Beard 
(USIB) will be put inte effect at the 4 March 1964 meeting of the 


2. In agreement with General Carroll, I am arranging 
te have the intelligence chiefs of the military departrnents 
attend as observers thosa USIB meetlage which are of particular 
intereat te them collectively or individually. In addition, they 
will retain the prerogative of expressing divergent or alternative 
views of particular significance, te be footnoted in such USIE 
documents az National Intelligence Estimates, Special National 
intelligence “stimates and the Watch Committee Reporte. 


3. lam arranging for necessary changes in existing 


diractives. 
(Signed)! Jon 4. McConE 
JOHN A. Me CONE 
Director 
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